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Data and IT Success Factors

Any organization should be able to:

Prioritize and Assess Supply Chain Sustainability Initiatives:
* Identify greatest impacts and opportunities for innovation across an organization’s
product portfolio

— Across multiple impact categories

— Per product or scaled by company specific sales volume

Report performance based on SMRS
* Easily report to stakeholders through SMRS by
— Identifying and visualizing a baseline model
— Optionally selecting from approved Sustainability Performance Drivers

— Optionally refining their model using primary data from their operations and their
supply chain
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Data and IT Success Factors

Any organization should be able to:

Find innovation opportunities:

¢ Use life cycle modeling tools or results to
— Inform product design process
— Inform procurement decisions
— Find supply chain efficiencies

— Understand use phase and end of life impacts of their products

Prioritize Supply Chain Sustainability Initiatives
Prioritize and Hot Spot with Open 10

Progress to Date Next Steps
* Multi-issue models available * User Friendly Visualization
GHG, Water, Toxics * Expansion and Validation of Impact Categories
* Emissions per-dollar * Templates for company specific modeling
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Report performance based on SMRS
An IT ecosystem for sustainability reporting in supply chains

* Support all levels of SMRS reporting

¢ Create a marketplace for tool development

¢ Enable data sharing through open data
standards and systems

Enable distributed supply chain reporting
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Find innovation opportunities
Connect business leaders with innovative tools

Moving Forward...

e Connect Consortium Companies with IT Tools Engagement
Innovative Technology Partners
— Pilot prototype SMRS Sustainability Information Hub

— Build organizational capacity in life cycle thinking
— Identify product innovation and value creation
opportunities s
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Moving Forwa rd... Strategy and high-level timeline
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Update from the Working Group

David Spitzley — Kimberly Clark
Co-chair, Data Systems and Reporting Working Group






