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We will begin soon!

Q&A is available via the chat feature
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https://www.sustainabilityconsortium.org/events/thesis-live-webinar-series/

The Sustainability Consortium

TSC is a global university-based organization with a mission to make all
consumer products sustainable. We envision a world where people can
lead fulfilled lives in a way that decouples their impacts on people and
the planet.

TSCis

L Science-based
Lt Multi-stakeholder informed

4" Focused on impact

“Julie AnnWrigley
Global Futures Laboratory

Arizona State University

..\‘ o , \ ” -
S “ 5,
P P \ _~_
5 & s . « . . ™E SUSTAINABILITY
IZONA'S 3

FUN I VERSITY _; 1 A58 CONSORTIUM™
- N 1} e Ve



Antitrust Statement

The Sustainability Consortium is committed to facilitating a robust, open and honest exchange of ideas and information among its participants on
subjects relevant to the agenda of Consortium meetings. It is also committed to compliance with all applicable laws, including antitrust and competition
laws.

To avoid any possible problems, communications and exchanges of information at, or attendant to, any Consortium-related proceeding should directly
relate the issues on the agenda.

There should be no discussions or exchanges of information regarding (1) what price any participant has or may charge for its products or services; (2)
strategic business plans or (3) whether or not to do business with any person or entity. The Sustainability Consortium does not condone disparagement
or untrue statements in any form.

Violation of these policies could jeopardize other participants and the goals of the Consortium and will not be tolerated. Let TSC staff know immediately
if you have a concern or question about a possible violation of this policy.

TSC Marketing Policy

TSC has embraced many different types of organizations across the value chain because we view all as critical stakeholders.

In order to maintain a professional environment where people feel open to sharing information and opinions, we ask that all participating companies
refrain from discussion during TSC meetings that could be construed by other members as direct selling of products and services.
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Attribution Rule

Participants are free to use the information received, but statements shall not be attributed to speakers or participants unless permission has been
granted. This includes the use of Al-powered notetaking tools or any other recording devices. If such tools are used, the user must ensure that the output
does not attribute statements to specific individuals without explicit consent. TSC reserves the right to prohibit or limit the use of such technologies if
deemed necessary to maintain the open and honest exchange of ideas.

Technology Use Policy

The use of Al-powered tools or other advanced technologies during meetings must be disclosed to all participants at the beginning of the session.
Participants using such tools are responsible for ensuring that the use complies with all TSC policies, including but not limited to the Anti-Trust Statement
and Attribution Rule. TSC reserves the right to prohibit or limit the use of such technologies if deemed necessary to maintain the open and honest
exchange of ideas.

Confidentiality Clause

Participants using Al notetakers or similar technologies are responsible for the security and confidentiality of the data collected. This includes ensuring
that the Al system does not retain or share information in ways that could violate the Anti-Trust Statement or other TSC policies.

Consent Requirement

Before using Al notetakers or similar technologies in TSC meetings, participants must obtain consent from TSC staff and inform all attendees.

Professional Behavior

TSC seeks to create a culture of safety and inclusivity, and as such, it is expected that meeting staff and participants do not harass or alienate, and we do
not discriminate based on religion, gender, sexual orientation, race, or ethnicity. We treat each other with fairness and respect.

If you feel another member or participant is engaging in any of the behaviors described above, please contact a TSC staff member.
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THESIS Live: Interpreting Your Results

Miguel de Sousa
Sr. Manager, Customer
Success

O sphera’

Elisa Leehan
Sr. Program Manager,
Retail

THE
SUSTAINABILITY
CONSORTIUM

Agenda

Campaign Highlights

THESIS Scorecard and Published
Analytics Platform Demo

Additional Available Resources

Q&A
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THESIS 2024 Breakdown

9 1177 1098

Retailers Licenses Purchased Suppliers Submitted

4184 18%

Assessments Submitted New Suppliers




THESIS 2024 Retailers

Ahold Delhaize | USA COSTCO . Sams Club

1Staples. W Walgreens
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Congratulations!
You have your THESIS results — What’s next?

THESIS enables alignment on priority goals and initiatives,
optimizes your time and budget, and can help you strengthen
customer relationships with retailers.

* Reveal opportunities for supply chain efficiency
* |dentify supply chain risks and impacts

e Get advice on specific action recommendations
e Clarify your sustainability performance

e Directly communicate with your retail customers

™E SUSTAINABILITY
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What are TSC and the Retailers Doing?

TSC Retailers

* Refining data and requesting supplier * Reviewing supplier submissions and
resubmissions for outliers. performance data.

* Creating common and custom analytics for * Engaging in supplier follow-ups to address
retailers. gaps or improvement areas.

e Evaluating campaign deployment * Analyzing common and custom analytics
performance. provided by TSC.

* Consolidating Helpdesk and wrap-up e Facilitating supplier-retailer conversations to
feedback for future THESIS revisions. align on sustainability goals.

* Incorporating insights into next year's
sustainability strategies and goals.
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https://www.youtube.com/watch?v=GPyz9JdZ8l8

Improvement Opportunities

Helpful links

General guidance.pdf
KPIs_Activewear_02.07.xlsx
Snapshot_Activewear.pd
THESIS Support Center

THE SUSTAINABILITY CONSORTIUM® ©2024 ARIZONA STATE UNIVERSITY

Chemical use - Textile Production
Lyes, ayeing accelerants, and otner chemicals used in textile production can lead to
adverse health effects for workers, residual contamination of products, consumer

health hazards, release of harmful chemicals into the wastewater and ecosystems,
and leaching from landfills upon product disposal.

Related Improvement Opportunities
7. Automate preparation and dispensing of chemicals

20. Use plasma technology in dyeing and finishing
22. Waterless dyeing technologies

KPls

1. Cellulosic material sourcing — Chemical use

7. Wastewater generation - Supply Chain

9. Worker Health and Safety - Supply Chain

10. Air quality - Manufacturing

14. Worker Health and Safety - Manufacturing
15. Hazardous Chemical Discharge Management

20.

22.

Automate preparation and dispensing of chemicals

Automating the preparing and dispensing of chemicals allows for more control of the
process, improved performance, reduced energy consumption, and a safer and
healthier working environment.

Related Hotspots
5. Chemical use - Textile Production
7. Energy consumption - Wet processing

Use plasma technology in dyeing and finishing

Plasma technology involves the use of mixtures of partially ionized gases to cleave
covalent bonds on the surfaces of textiles. Plasmas can be used in applications of
pre-treatment for dyeing and printing and in the application of other finishing
treatments. Plasma treatment, as compared to traditional techniques, reduces
energy use, uses less water, uses no solvents, produces no effluent, and results in
savings in dyestuff and finishing auxiliaries.

Related Hotspots
5. Chemical use - Textile Production

Waterless dyeing technologies
Technologies developed that use carbon dioxide as solvent to dye textile materials

have the potential to reduce water use, energy use, and water contamination in the
dyeing process.

Related Hotspots

5. Chemical use - Textile Production

8. Water use - Wet processing

9. Wastewater generation - Wet processing
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TSC Resources

Beyond THESIS, TSC has additional resources to enhance your data collection and reporting journey.

W THESIS

Communicating Your THESIS Results to Retailers

Congratulations! You've submitted THESIS assessments to a participating retailer. Now what?

ach retailer approache: caton with ther supplers diferently. Some etalers wil b in
contact with you directly hear from your specific buying team. However, other
retailers may not initiate rsations.
This template i d signed for you to e that the retailer you selected is aware of your THE SUSTAI NABILITY
® commitment to sustain: bllyl & bicant o r you to mmmunlcaeya THESISscares area:
Where you have improved your cores year over year, and th steps you ae taking o s
A advanse'of tha: \THESIScamp ign season CONSORTIUM"

Preparing for the conversation

Help Center

THESIS Support Center Vimeo Video Library YouTube Account Communicating THESIS THESIS Help Desk
Results to Retailers
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https://sustainabilityconsortium.org/thesis-for-suppliers/#support
https://vimeo.com/thesishelpcenter/albums
https://www.youtube.com/@TheSusConsortium
https://sustainabilityconsortium.org/download/communicating-your-thesis-results-to-retailers/
https://sustainabilityconsortium.org/download/communicating-your-thesis-results-to-retailers/
mailto:help@sustainabilityconsortium.org

Trained Service Providers

Sustainability experts and TSC partners trained on THESIS and prepared to provide specialized hands-on
assistance for each stage of THESIS campaigns

* Understanding and interpreting THESIS Results

* Risk management and performance improvement plans, tailored
to your needs and resources

* Design and implementation of strategies and programs
e Streamlining data collection year over year

e Stakeholder engagement

* Improving results year over year

Visit our TSC Trained Service Providers webpage today to learn more and request assistance here!

. D .
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https://sustainabilityconsortium.org/trained-service-providers/
https://fs30.formsite.com/sustainabilityconsortium/tdlo7kttha/index.html

Tools for TSC Members and THESIS Affiliates

Benefit 1SCStandardiand '.A" TSC SME Membership THESIS Affiliates THESIS License
Access Membership

Access to THESIS Assessments Year-round Year-round Early access Limited access
THESIS Scorecard Walkthrough Unlimited Unlimited 1 session

TSC Summit Passes 2-6 included 2 included 15% discount

Annual THESIS License v v v v

Response feature on THESIS v v v Vv
Recognition by TSC Vv v v

TSC Member Portal v v

THESIS Discussion Groups N4 v

SLI Retreat Passes v v

TSC Marketing Support Vv v

Annual Fee $10,000 to 100,000 $5,000 $999 $799
Availability All companies SME suppliers (<$100M All suppliers All suppliers

net annual revenue)

Already a member or affiliate? Email the help desk at help@sustainabilityconsortium.org to gain access to your benefits.
For more information on TSC Membership or THESIS Affiliate, visit our website.
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mailto:help@sustainabilityconsortium.org
https://sustainabilityconsortium.org/membership/
https://sustainabilityconsortium.org/thesis-affiliate/

Q&A and Closing Notes

« What questions do you have for us?

« Feedback for us? Any gaps? What needs added for next year?

e THESIS Live is being recorded and a link to the recording will be
distributed via email.

e Email help@sustainabilityconsortium.org.
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mailto:help@sustainabilityconsortium.org
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78 www.sustainabilityconsortium.org

m linkedin.com/company/the-sustainability-consortium/

n @TheSustainabilityConsortium

THESUSTAINABILITY
CONSORTI U M b o @TSC_news

" Julie AnnWrigley
m Global Futures Laboratory-

Arizona State University

UNIVERSITY & RESEARCH

The Sustainability Consortium® is a global university-based organization with a mission to make all consumer products sustainable. We envision a
world where people can lead fulfilled lives in a way that decouples their impacts on people and the planet. TSC is administered by Arizona State
University with additional operations at Wageningen UR in the Netherlands.
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https://twitter.com/tsc_news
https://business.facebook.com/TheSustainabilityConsortium/
http://www.sustainabilityconsortium.org/
http://www.linkedin.com/company/the-sustainability-consortium
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KPI GUidance Quick access

. to your
Resources available on THESIS / Scorecard

H H ASSESSMENT pr—
* The KPI Guidance in your assessments
i n CI u d es ba C kg ro u n d i nfo rm atio n a n d * THESIS 3. Packaging - Recyclability - Improving collection and ,19‘0»7'1 RE

. . recover
Facial Skin Care y

i nfo rm at i 0 n O n Ce rtifi Cat i O n ) Sta n d a rd S' a n d . Does your organization participate in an effort to improve collection and Leverage easy

recovery rates (e.g., in-store collection, HPRC, Recycling Council, or Closed access to

Fools. Th_ese contain lots of helpful i Loop Fund? (osoml = euidance
Info rmatlon about your assessment' Lets go! QO A. We do NOT participate in an effort to improve collection and

recovery rates.
. . @ B. We participate in an effort to improve collection and recovery gétes
[ Ava I I a b I e a S d OW n | O a d a b | e P D FS’ W h I C h Ca n 3. Packaging - Recy..lection and recovery (e.g., in-store collection, HPRC, Recycling Council, or Closed Lgop

Fund).
4. Packaging - S.. chemical management

be fO U n d With i n K P I SC rO I I i n g m e n U i n yO U r 3. Packaging - Recyclability - Improving collection and recovery
assessments. ——

Calculation & Scope

For B, efforts that improve collection and recovery include, but are not limited to, those that establish a means for

Easy Access to THESIS Resources: instore collestion for sales packaging, bring public attention to the development of recycling infrastructure,
General Guidance
THESIS Help Center

KPI Set in PDF & Excel
Sustainability Snapshot
Sustainability Diagram
KPI Calculation Tools

* Available already and included as part of
your THESIS License.

technologies, and actionable tools, or otherwise increase participation in recycling. Examples of initiatives that
improve collection and recovery rates include, but are not limited to, those in the Background Information section.

v
v
v
v
v
v

™E SUSTAINABILITY
CONSORTIUM™
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THESIS Scorecard

Available immediately on THESIS on Sphera
 Tips for Interpreting Your THESIS Scorecard

* Included as part of your THESIS License

e Access to your scorecard will be available
until August 2025

ASSESSMENT

W' THESIS

BY THE SUSTAINABILITY CONSORTIUM
Test Company
Company name

Retailer «
Buyer

Approver Name [ Email ]

Approver Title
Executive approval

General Merchandise

v02.05
KPI set

Month, Day, 2024
Date submitted

CONTENTS

1. Certification - Paper and wood sourcing

N

. Leather impacts - Supply chain

w

. Responsible metals supply

)

Safe transportation of plastic resin

o

Greenhouse gas e... sions - Supply chain

o

. Worker health and safety - Supply chain

~

. Greenhouse gas e... sity - Manufacturing

=]

. Worker health an... fety - Manufacturing

=

. Priority chemicals - Disclosure

SCORECARD

B Retailer 37% avg.
B THESIS, 34% avg

THESIS "
Assessment Name ;
THESIS rank Retailer rank
(o)
55% 1of5 1of4
Your score

Participating suppliers Retailer suppliers

Rank and average updated as more suppliers share results.

Overview

@® THesis () Retailer

0 10 20 30 40 50 60 70 80 90 100

M Your score

Score ranking, average

100

80

60

Score

40

20
NA NA NA NA

o A 5
S S PNCRN R CRLSR e S
o c\" N s o° 02 o (O aat oo
oS 0 690(\’3\)589 '5\‘ o‘aeg e’é\\“ z“\\ o¢°°\ \9600&\\ N o %"\69
&4 'b\“e‘r,‘) (\52\%‘\&(\ o e,e““ et dﬂoqw ?~° o“”Q o‘\od?@d&\,s\é\
\ & RSN o o‘ \N° o \so QO AT g X 0 O \5-5

KPI scores

THE SUSTAINABILITY CONSORTIUM® ©2024 ARIZONA STATE UNIVERSITY
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https://vimeo.com/manage/videos/594886505
https://app.supplyshift.net/#/thesis/welcome

Action Recommendations

THE SUSTAINABILITY CONSORTIUM® ©2024 ARIZONA STATE UNIVERSITY

7. Wastewater generation - Supply Chain

View question and answer

THESIS rank Retailer rank
35% 6 of 9 4 of 4
0 O O
Your score
Participating suppliers Retailer suppliers
M Retailer , 82% avg. Rank and average updated as more suppliers share results.

B THESIS, 58% avg.

@® THESIS () Retailer

=

—

I I —
0 10 20 30 40 50 60 70 80 920 100

M Your score

Score ranking, average

KPI action recommendations
Based on your performance, consider the following action recommendations.

Q Continue increasing communication with your company-owned and contracted
facilities to obtain wastewater management data from all of them. For those who
do not have one, put a plan in place for measuring and reporting wastewater
generation. The ZDHC program at Roadmaptozero.com is a good place to begin
looking at effluent guidelines.

23



Action Recommendations

Resources available on THESIS

& THESIS 2. Synthetic material sourcing S
Baby Clothing What percentage of your synthetic material supply was traced 10 the
production facility of orlgin, covered by a verifiable comprehensive plan for
\ managing facilty verifiable
comprehensive plan for facllity Social impacts? | Gussece |

Lt © A Not applicable. Our products do ot contain synthetic materials.
time.
g for our synthetic material supply:

* THESIS includes Action Recommendations based
on your KPl answers, recommending immediate
next steps to improve performance for this KPI.

* Available in your assessments on THESIS on
SupplyShift.

6 Water ase - Supply chain

7. Workes teith and _atety - Supply Chain

BB aualite - Aandartuna

* Available already and included as part of your
THESIS License.

™E SUSTAINABILITY
CONSORTIUM™




Prioritizing THESIS Results

Free Downloadable Guide * THESIS" Prioritizing THESIS Results

BY THE SUSTAINABILITY CONSORTIUM A CHECKLIST FOR BRANDS AND MANUFACTURERS

Creating sustainable products takes time. It is important to set ambitious SMART goals with tangible milestones
that can be communicated to your retail customers, consumers, financial partners, and other stakeholders.

e Qutlines how THESIS results can be
leveraged for deciding your next

THESIS NOTES

[0 1. Have you reviewed the Peer Ranking and Benchmarking for
each Kl result to determine if you are leading, lagging, or on

Ste p S par with your peers per retail customer and industry wide?
. . [0 2. Have you reviewed each KPI in Published Analytics o gauge

° . specific actions being taken by your peers (e.g., % recycled

T H ES I S reS U |tS fO r a Ctl O n 1 3. Ccan performance results/actions for improvement be e -

clustered into: 48% 36 of 57 33 of 53
. . . .. O a. broader impacts (e.g,, climate, ecosystems, people, waste); » -
[} Vldeo overV|eW: Pr|or|t|Z|ng Your‘ Mnh sunnlvnhainstages{eg,Turc]ng,liMiun,mmpany— -— e
1se phase, end-of-life); or

Overview

TH ESIS Resu |tS for ACtIOﬂ t ':‘:',‘r'gffg[ie‘hotsoots that occur across

THE SUSTAINABILITY CONSORTIUM® ©2024 ARIZONA STATE UNIVERSITY I


https://sustainabilityconsortium.org/download/prioritizing-thesis-results-for-action/
https://sustainabilityconsortium.org/download/prioritizing-thesis-results-for-action/
https://vimeo.com/manage/videos/520082918
https://vimeo.com/manage/videos/520082918

Optimize Your Sustainability Performance Assessment Process

Free Downloadable Guide

* Overview of entire process, including
next steps on how to utilize your
Scorecards and THESIS results

e Downloadable PDF: Optimize Your
Sustainability Performance
Assessment Process

e Video overview: Tips to Optimize
Your THESIS Assessment Process

* THESIS"
BY THE SUSTAINABILITY CONSORTIUM

Completing an assessment and sharing the results with

Optl mize YOUl’ turing or selling more sustainable and competitive con-

Sustainability Performance
Assessment Process

of your THESIS scorecard. A few recommendations are:

M Gauge overall & KPI-level performance by
referencing your

8. UTILIZE YOUR o THESIS & retailer rank and
SCORECARDS e Benchmark results

W Determine priority areas
Register for an account by visiting https:/app.supplyshift.net/#/

thesis/welcome. the KPI document
For any questions related to THESIS or getting prepared to report
o your customers, feel free to reach out to us at

| inabili tium.org or suppor

W Apply for improved trade financing

THE SUSTAINABILITY CONSORTIUM® ©2024 ARIZONA STATE UNIVERSITY I

your customers is the first major step towards manufac-

sumer goods. Now you are ready to utilize all the features

W Review general & KPHHevel Action Recommendations

m Consider your strategic priorities and your customers’

m Reference related Improvement Opportunities within

W Set SMART goals that include year-over-year improvement


https://sustainabilityconsortium.org/download/optimize-your-sustainability-performance-assessment-process/
https://sustainabilityconsortium.org/download/optimize-your-sustainability-performance-assessment-process/
https://sustainabilityconsortium.org/download/optimize-your-sustainability-performance-assessment-process/
https://vimeo.com/manage/videos/448598970
https://vimeo.com/manage/videos/448598970

Resources Available to Support You

Using your THESIS Results to inform your next steps

Available on THESIS on Sphera: Available through TSC and our website:

* Supporting documents and tools * Trained Service Providers

* THESIS Scorecard * THESIS Help Center

* Published Analytics * Tools for TSC Members

* KPI Guidance * TSC Services

* Related Information Downloadable Guides

e Action Recommendations * Prioritizing THESIS Results

* Improvement opportunities e Optimize Your Sustainability Performance

Assessment Process

e  Communicating Your THESIS Results to Retailers
e THESIS GHG KPIs Supplier guide

™E SUSTAINABILITY
CONSORTIUM™


https://app.supplyshift.net/#/thesis/welcome
https://sustainabilityconsortium.org/trained-service-providers/
http://vimeo.com/THESISHelpCenter
https://sustainabilityconsortium.org/membership/
https://fs30.formsite.com/sustainabilityconsortium/tdlo7kttha/index.html
https://sustainabilityconsortium.org/download/prioritizing-thesis-results-for-action/
https://sustainabilityconsortium.org/download/optimize-your-sustainability-performance-assessment-process/
https://sustainabilityconsortium.org/download/optimize-your-sustainability-performance-assessment-process/
https://sustainabilityconsortium.org/download/communicating-your-thesis-results-to-retailers/
https://sustainabilityconsortium.org/download/thesis-2023-greenhouse-gas-kpis-supplier-guide/
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